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BUSINESS ESSENTIALS
Element 4: Learning Outcome 12: Activity 4

Skills needed for successfully working in business: 360-degree review

In groups of six, conduct a fictional 360-degree review as follows: 

One person will be the subject of the review ‘the employee’ and they should write five questions for their colleagues to provide feedback on. 

[bookmark: _GoBack]The other five members of the group take role of each one of the key input parties in the review (customer, supplier, co-worker, manager and peer). For each question asked, the ‘employee’ summarises the feedback and working with their ‘manager’ states what SMART actions they will take in response to the feedback.

	Question 1 – for the ‘customer’
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	Question 2 – for the ‘supplier’
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	Question 3 – for the ‘co-worker’
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	Question 4 – for the ‘manager’



	
Summary of Feedback







SMART Actions















	Question 5 – for the ‘peer’
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