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DYNAMIC AND COLLABORATIVE TEAMS
Learning Outcome 1: ACTIVITY 10
HOMEWORK ACTIVITY
Common pitfalls

For each pitfall listed on below, think of one way that better team work can be encouraged to overcome the pitfall.
	Common pitfalls
	How can better team work be encouraged?

	Siloed working
	





	Information, knowledge and best practice is not shared
	





	People working in isolation
	





	Group think due to pressure to remain harmonious
	





	Poor planning of team workload



	


	[bookmark: _GoBack]Lack of co-ordination




	

	Breakdown in communication




	

	Lack of agreed priorities




	

	Missed deadlines
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