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Learning Outcome 1: ACTIVITY 7
HOMEWORK ACTIVITY
Contribution of organisational practice to team work

Read Sean Cordes, (2016) "Method for decision making in virtual library teams", Library Management, Vol. 37 Issue: 1/2, pp.55-67. (This article will be available in your online student resources.)

What organisational practices can you identify and how do they contribute to the quality of decision making of the team?

	Organisational practices
	How do they contribute to quality of decision making?

	Outsourcing






	

	Off shoring






	

	Virtual teams





	

	Diversity





	

	Consensus decision making






	

	Facilitative leadership






	

	Mutual participation






	

	Multi-disciplinary skills
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