[image: ]
DYNAMIC AND COLLABORATIVE TEAMS
Learning Outcome 2: ACTIVITY 5
[bookmark: _GoBack]PAIRED ACTIVITY
SMART team goals

Review the case study: ‘Developing collaborative working relationships’ at the end of Chapter 2 in your Study Guide.
Working with a study partner, write five SMART Team Goals for the project team that Jamie was working with.

	Specific

What do you want to accomplish

	Measurable

How much? How many?
	Achievable

How can goal be achieved?
	Relevant

Is it worthwhile?  Does it meet the organisation’s needs?
	Timebound

When?

	Smart goal 1)

	Smart Goals 2)

	Smart Goals 3)

	Smart Goal 4)

	Smart Goal 5?
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