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Learning Outcome 3: ACTIVITY 3
HOMEWORK ACTIVITY
Principles of management

Review the 14 Principles of Management.  Which of these principles would you argue are out of touch with the needs of modern organisation structures? Provide reasons for your answer.
· Division of work
· Authority and responsibility
· Discipline
· Unity of command
· Unity of direction
· Subordination of individual interest
· The degree of centralisation
· Scalar chain
· Order
· Equity
· Stability of tenure of personnel
· Initiative
· Esprit de corps

	













Element 3	Copyright© ABE
image1.png




