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COURSE:			ABE Level 4 Enterprising Organisations
ELEMENT:			Element 2: Introduction to organisational structures

LEARNING OUTCOME 2
Identify traditional and contemporary organisational structures (Weighting 25%)
2.1 Discuss the main types of traditional organisational structures
2.2 Analyse the external and internal factors that result in changing organisational structures
2.3 Construct simple organisational charts to explain the relationships between business functions

NUMBER OF SESSIONS:	Three - approximately 15 hours in total. LO2 Tutor Presentation E2; Activities 1-6

SESSION TOPICS:	Session 3: 	Traditional organisational structures
Session 4: 	External and internal factors
Session 5: 	Relationships between business functions

Note to tutors:	These are the recommended session outlines for Learning Outcome 2 of the ABE Level 4 Enterprising Organisations. You should follow the plan, using the resources (referenced as ‘slides’) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.

SESSION 3: Traditional organisational structures (5 hours)
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	Introduction to session and learning outcomes
	Use file: LO2 RESOURCE
Assessment Criterion 2.1
	1-4
	Listen
	

	Factors in operating legal format
	Debrief on Homework Activity 3
Facilitate a discussion of the factors the students have identified which are driving an organisations legal format
	5
	Contribute to discussion
Listen, ask questions and make notes
	

	Traditional organisational structures












	Background
· An organisational structure determines how activities are undertaken to achieve the organisational objectives. 
· In the industrial era, organisational structures became formalised to bring efficiencies to production. 
· Organisational structures in large organisations tend to represent the shape of a pyramid. The layers in the pyramid represent the different levels of management. 
· Work is divided into meaningful chunks/packages 
· Structures provide meaning for those working in the organisation

Refer to Study Guide to expand
	6
	Listen, make notes and ask questions as necessary
	

	
	Facilitate Classroom discussion to bring out the following points:
· The effectiveness of the organisational structure will depend on what the organisation needs to achieve
· The structure of the organisations needs to take into account the strategy and operations of the organisation.
· There is no right or wrong structure, although there is a trend away from hierarchical as organisations seek to be more collaborative 
	7
	Classroom discussion
Traditional organisational structures (hierarchical pyramids) are inefficient and ineffective structures for running a business in the digital age

Discuss and contribute to discussion
Listen, ask questions and make notes
	

	
	Different organisational structures

Run through the different organisational structure types:
Hierarchical
Functional
Divisional
Matrix

Discuss the advantages and disadvantages of each structure with the students

Refer to Study Guide to expand
	8-11
	Listen, make notes and ask questions as necessary
	

	
	Brief Paired Activity 1 
Facilitate discussion and answer questions as necessary. Debrief activity
	
	Paired Activity 1
Research the organisational structure of an organisation with which you are familiar. How would you categorise the organisational structure? 

Prepare notes and contribute to discussion
	E2 LO2 Activity 1: Organisation structure types

	Lean and agile organisations
	Lean and agile organisations 
· Quick to adapt and respond to changes in the market 
· Positioned to adapt to the changing needs of their customers’ needs 
· Organisational structure that is both efficient and highly functional
· ‘Beehive’. Hundreds of cells, collaborating towards common goals, acting independently yet interconnected 

Refer Study Guide to expand
	12
	Listen, make notes and ask questions as necessary
	

	
	Brief on Homework Activity 2
Watch Lean Management - 14 Principles of the Toyota way on YouTube at https://www.youtube.com/watch?v=42C2JL-SZ64. 

What are the effects of lean management upon organisational resources including technology and human resource?
	
	Listen and ask questions as necessary
Individual activity as homework
	E2 LO2 Activity 2: Lean management





SESSION 4: External and internal factors (5 hours)
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	Lean and agile organisations
	Debrief on Homework Activity 2
Discuss the effects of lean management upon organisational resources including technology and human resource Facilitate discussion
	13
	Contribute to discussion
Listen, ask questions and make notes
	

	Factors which influence an organisational structure
	Background
· External factors may influence an organisation in changing its structure. 
· Internal influences may vary depending on the organisation and the industry sector in which it might operate. 
· Internal influences may be very specific for the organisation
 
Refer to Study Guide to expand
	14-15
	Listen, ask questions and make notes
	

	
	Brief Class Discussion drawing out:
· It is important not to be too rigid about the type of structure that an organisation has
· Flexibility, agility and being able to be responsive to changing conditions is as important as having a nice organisation chart
· You need to know your business to know what a good business structure will look like
	16
	Class Discussion
Watch Anita Roddick: “Beware management consultants”

Why do large organisations need to continually to consider the designs of their organisation? What are the consequences of a good or bad design for a specific organisation

Discuss and contribute to discussion
Listen, ask questions and make notes
	

	External and internal factors
	External Factors
· Political
· Economic
· Social
· Technological
· Legal
· Environmental
· Competitive pressures
Refer to Study Guide to expand
	17
	Listen, ask questions and make notes
	

	
	Internal factors
· Organisational size
· Human resource skills
· Industry
Refer to Study Guide to expand
	18
	Listen, ask questions and make notes
	

	
	Brief Paired Activity 3
Facilitate discussion and answer questions as necessary. Debrief activity
	
	Paired Activity 3
Investigate the following organisations:
- Maasai Mara National Reserve, Kenya
- TATA Motors
- Google
How does the industry of the organisation impact their organisational structure?

Discuss your findings with a partner 
Listen, ask questions and make notes
	E2 LO2 Activity 3: Impact of industry

	Other structures
	Other structures
· Hybrid 
· Flatarchy
· Holacracies

Discuss benefits and disadvantages of the three types of structure. Examine why there may be some resistance to these types of structures

Refer to Study Guide to expand
	19 - 21
	Listen, ask questions and make notes
	

	
	Brief on Homework Activity 4
Read Reinventing Organizations: a case study regarding the story of Buurtzorg.
What do you think…? Do you know examples of new organisations? What are your experiences with self-management, wholeness (being yourself at work) and purpose?
	
	Listen and ask questions as necessary
Individual activity as homework
	E2 LO2 Activity 4: The story of Buurtzorg




SESSION 5: Relationships between business functions (5 hours)
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	Other structures
	Debrief on Homework Activity 4
Share your experiences of self-management 
Facilitate discussion
	22
	Contribute to discussion
Listen, ask questions and make notes
	

	Relationships between business functions - introduction
	Brief Classroom discussion 
One of the biggest issues affecting organisational performance is siloed working. What can be done to stop this from happening?

Discuss
	23
	Contribute to discussion
Listen, ask questions and make note
	

	
	Interrelationships between different functions
· Marketing
· Production
· Human resources
· Finance 
· Operations

Refer to Study Guide to expand
	24-25
	Listen, ask questions and make notes
	

	Hierarchies and spans of control
	Hierarchies and spans of control

· Organisation charts represent a number of relationships. 
· Line structure consists of subordinate relationships with their manager
· Authority is the right to guide the activities of others 
· Authority always flows from top to bottom 

Refer to Study Guide to expand
	26
	Listen, ask questions and make notes
	

	
	Brief Small Group Activity 5
Facilitate small group activity and answer questions as necessary. Debrief activity. Give feedback on presentations and encourage questions from other students
	
	Small Group Activity 5
Make suggestions how each function can collaborate to improve the performance of the organisation

Deliver a 5-minute presentation 

Contribute to discussion
Listen, ask questions and make notes
	E2 LO2 Activity 5: Improving cross-functional working

	Organograms
	Organograms
· Culture
· Leadership
· Human patterns of behaviour

Refer to Study Guide to expand
	27
	Listen, ask questions and make notes
	

	
	Brief on Homework Activity 6
How can an organisation structure design impact organisational culture? Provide examples from your own research to explain your answer
	
	Listen and ask questions as necessary
Individual activity as homework
	E2 LO2 Activity 6: Designing to impact culture

	Review of session and learning outcomes
	
	
	Listen
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