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COURSE:			ABE Level 4 Enterprising Organisations  
	Element, LO and AC
	Session title
	Topics covered
	Approx.
duration
	Session Plan
	Resource
	Formative Activity

	Element 1
LO1 
1.1
	Different types of organisation
	Organisation types in a mixed economy 
Why organisations exist – from profit to purpose
Types of legal formations – overview
Public sector organisations
Private sector organisations
	4-5 hours
	SESSION PLAN Element 1 LO1 Session 1
	4UEO Tutor Presentation E1 
	Paired Activity 1
Homework Activity 2

	Element 1
LO1
1.2
	Reasons for legal formations
	Reasons for legal formation
Factors in operating legal format
	4-5 hours
	SESSION PLAN Element 1 LO1 Session 2
	4UEO Tutor Presentation E1
	Homework Activity 3

	
	
	
	
	
	
	

	Element 2
LO2
2.1
	Traditional organisational structures
	Traditional organisational structures - introduction
Lean and agile organisations
	5 hours
	SESSION PLAN Element 2 LO2 Session 3
	4UEO Tutor Presentation E2
	Paired activity 1
Homework Activity 2

	Element 2
LO2
2.2
	External and internal factors
	Factors which influence an organisational structure
External and internal factors
Other structures
	5 hours
	SESSION PLAN Element 2 LO2 Session 4
	4UEO Tutor Presentation E2
	Paired Activity 3
Homework Activity 4

	Element 2
LO2
2.3
	Relationships between business functions
	Relationships between business functions - introduction
Hierarchies and spans of control
Organograms
	5 hours
	SESSION PLAN Element 2 LO2 Session 5
	4UEO Tutor Presentation E2
	Group Activity 5
Homework Activity 6

	
	
	
	
	
	
	

	Element 3
LO3
3.1
	Operational management
	Operational management – introduction
Relationships including customer relationship management and relationship marketing
Role of operational management 
Evolution of operational management
Trends in operational management
	5 hours
	SESSION PLAN Element 3 LO3 Session 6
	4UEO Tutor Presentation E3 
	Group Activity 1
Homework Activity 2

	Element 3
LO3
3.2
	Strategic and operational management
	Differences between operational management and strategic management
	4 hours
	SESSION PLAN Element 3 LO3 Session 7
	4UEO Tutor Presentation E3
	Group Activity 3
Homework Activity 4

	Element 3
LO3
3.3
	Strategic management
	Corporate governance
Effective operational management
Culture
Globalisation 
	4 hours
	SESSION PLAN Element 3 LO3 Session 8
	4UEO Tutor Presentation E3 
	Paired Activity 5
Homework Activity 6

	
	
	
	
	
	
	

	Element 4
LO4
4.1
	Effective organisational infrastructure
	Effective organisational infrastructure - introduction
People and physical resources
	4 hours
	SESSION PLAN Element 4 LO4 Session 9
	4UEO Tutor Presentation E4 
	Small Group Activity 1
Homework Activity 2

	Element 4
LO4
4.2
	Impacts of organisational infrastructure upon organisational performance
	Organisational infrastructure and performance - introduction
Performance management
Balancing people versus task
	4 hours
	SESSION PLAN Element 4 LO4 Session 10
	4UEO Tutor Presentation E4 
	Paired Activity 3
Homework Activity 4

	Element 4
LO4
4.3
	Organisational performance
	Organisational performance – introduction and measures
Organisational performance in a range of organisational types
Balanced scorecard
Quantitative and qualitative measures
	4 hours
	SESSION PLAN Element 4 LO4 Session 11
	4UEO Tutor Presentation E4 
	Small Group Activity 5
Homework Activity 6

	Element 4
LO4
4.4
	High performance
	High performance, including drivers 
Review of the unit as a whole. 
	4 hours
	SESSION PLAN Element 4 LO4 Session 12
	4UEO Tutor Presentation E4
	Small Group Activity 7
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