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FINANCE FOR MANAGERS
Learning Outcome 3: ACTIVITY 4
GROUP ACTIVITY
Budgeting

In groups, choose a business organisation.
Consider the following of budget purposes.  
Discuss practical examples of each of the purposed based on the business organisation of your choice.

1. Short-term target setting
2. Monitoring business organisation performance
3. Control measures
4. Employee motivation
5. Aiding communication with senior management
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