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INTRODUCTION TO ENTREPRENEURSHIP
Learning Outcome 4: ACTIVITY 5

Create a business plan and pitch for a business idea (preparation exercise): my business plan

This outline provides a framework for learners to write their business plan.  
Each section allows the learner to construct a detail and organised business plan for their final assessment.

	Business Plan Outline

Introduction
[bookmark: _GoBack]Business name
Business and owner details
Business address and contact details
Email and web address

Section One -Executive Summary
1.1 Business summary
1.2 Business Aims
1.3 Financial Summary

Section Two – Owner(s) and background
2.1 Why you are setting you a business
2.2 Previous work experience
2.3 Qualifications and education
2.4 Training including qualifications
2.5 Additional information

Section Three – Products and services
	3.1 The product/service to be sold
	3.2 Any variations to the product/service
3.3 When the service will start
3.4 Additional information
 
Section Four – The market
	4.1 Who are the customers
	4.2 Where are they based
	4.3 Why will they buy the product/service
	4.4 Have any products been sold already
4.5 Are any customers ready to purchase from you?
4.6 Additional information




Section Five – Market Research 
	5.1 Key findings from research
5.2  Product testing and results
5.3 Additional information

Section Six – Marketing strategy
	6.1 Price – and why it is set 
	6.2 Promotion – why and cost
	6.3 Place – where and cost
	6.4 Product – as section 3


Section Seven – Competitor Analysis
	7.1  Names
	7.2 Location
	7.3 Business size
	7.4 Product
	7.5 Price
	7.6 Strengths and Weaknesses
	7.7 USP

Section Eight – Operations and logistics
	8.1 Production
	8.2 Suppliers and margins and payment
	8.3 Delivery, payments and terms
	8.4 Premises and equipment
	8.5 Transport
	8.6 Legal and insurance
	8.7 HR requirements
	8.8 Additional information

Section Nine – Costs and pricing strategy
	9.1 Cost and Price per unit
	9.2 Profit margin per unit

Section Ten – Sales forecasting
	10.1 12 month forecasts for sales and profit
	10.2 Personal Survival budget
	10.3 Cashflow forecast

Section Eleven – Plan B
	11.1 Short term contingency
	11.2 Alternative plan
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