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SESSION PLAN

COURSE:			ABE Level 4 Introduction to Entrepreneurship
ELEMENT:			Element 2 - Entrepreneurs 

LEARNING OUTCOME 2
Discuss the characteristics and motivation of entrepreneurs and how an entrepreneur builds and converts an idea into a successful business (Weighting 20%)
2.1 Explain the personal qualities required when starting a business
2.2 Explain common mistakes that entrepreneurs make in their first year of business
2.3 Evaluate the motives for starting an enterprise
2.4 Explain strategies for growth and exit strategies in an enterprise

NUMBER OF SESSIONS:	One - approximately 12 hours in total
SESSION TOPICS:	Session 3: Characteristics and motivation of entrepreneurs and how an entrepreneur builds and converts an idea into a successful business

Note to tutors:	This is the recommended session plan for Learning Outcome 2 of the ABE Level 4 Introduction to Entrepreneurship. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.


[bookmark: _GoBack]SESSION 3: Characteristics and motivation of entrepreneurs and how an entrepreneur builds and converts an idea into a successful business (12 hours)
	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	Well known entrepreneurs
	Before this topic, tutor is to set research topic for learners to research 2 entrepreneurs. One local and either a national or international entrepreneur.
	1-4
	Outside of class
Learners to research 2 well known entrepreneurs. 2 of either local, national or international.
Their research needs to include their background, how they set up the business and their character (e.g. confident, visionary)
The learner needs to identify their key factors for success.
Learner can complete their activity on Activity 1
	E2 LO2 Activity 1

	Entrepreneurs – qualities that make them successful
	Tutor to lead a discussion of the characteristics of typical entrepreneurs.
	5
	Learners to use their research to participate – 6 learners selected to give short discussion 
	

	Intelligence in business
	Tutor to discuss IQ and EI, the differences and how it affects leadership ability.
Article - Gonzalo Gómez Betancourt, Isabel C. Botero, Jose Bernardo Betancourt Ramirez, Maria Piedad López Vergara, (2014) "Emotional intelligence in family firms: Its impact on interpersonal dynamics in the family, business and ownership systems", Journal of Family Business Management, Vol. 4 Issue: 1, pp.4-23. (This article will be available in your online student resources.)
	6
	Further discussion on what is important for business.
Article - Gonzalo Gómez Betancourt, Isabel C. Botero, Jose Bernardo Betancourt Ramirez, Maria Piedad López Vergara, (2014) "Emotional intelligence in family firms: Its impact on interpersonal dynamics in the family, business and ownership systems", Journal of Family Business Management, Vol. 4 Issue: 1, pp.4-23. (This article will be available in your online student resources.) 
	

	IQ vs EQ
	Tutor to judge debate in class:
What makes a better entrepreneur IQ or EI
	
	Learners prepare for a debate with representatives for intelligence arguing against representatives for emotional intelligence.
Vote at the end of debate and questions using Activity 2
	E2 LO2 Activity 2

	Motives for starting a business
	Tutor-led discussion on motives for starting a business.
Focus on student’s personal reasons for entrepreneurship
	
	Discussion of push/pull motives, the 7 Factors of Motivations – Stephen, Hart and Drews model which includes lifestyle, community, family and dissatisfaction. Link with entrepreneurs previously studied.
Learners to discuss personal reasons for setting up an enterprise Activity 3. This may be included in business plan.
	E2 LO2 Activity 3

	Making mistakes in business
	Despite all the skills and the business ideas, the entrepreneur is likely to make many mistakes in the first year.  
Tutor to lead learning on failures in business.
Students complete Activity 4 outside of class.
For working capital management there are 2 good articles to be recommended.
For barriers to entry, the article on research based in Pakistan is useful background reading.
	7-10
	Tutor leads a discussion to include:
1. Delegation
2. Responsibility and burden
3. Poor forecasting
4. Sunk costs and the lack of capital
5. Support of others 
Learners should be asked to include examples for the entrepreneur they previously researched.
Completion of Activity 4 for further research.

Working capital management and SMEs profitability: Portuguese evidence
Maria Amélia Pais, Paulo Miguel Gama, (2015) “Working capital management and SMEs profitability: Portuguese evidence”, International Journal of Managerial Finance, Vol. 11 Issue: 3, pp.341-358, (This article will be available in your online student resources.)

Working capital management and firms’ profitability: evidence from emerging Asian countries
Monica Singhania, Piyush Mehta, (2017) “Working capital management and firms’ profitability: evidence from emerging Asian countries”, South Asian Journal of Business Studies, Vol. 6 Issue: 1, pp.80-97. (This article will be available in your online student resources.)  

Barriers to the development and progress of entrepreneurship in rural Pakistan
Nabeel Muhammad, Gerard McElwee, Leo-Paul Dana, (2017) "Barriers to the development and progress of entrepreneurship in rural Pakistan", International Journal of Entrepreneurial Behavior & Research, Vol. 23 Issue: 2, pp.279-295 (This article will be available in your online student resources.)
	E2 LO2 Activity 4

	Growing the enterprise
	
	11-12
	Learners will learn the impact of: motives, funding and exit strategy that affect the stages of growth and complete Activity 5
	E2 LO2 Activity 5

	Training during growth and maturity
	How training makes a difference 

[bookmark: _Hlk480218903]Experience of entrepreneurial training for female farmers to stimulate entrepreneurship in Uganda
Fernando Lourenço, Natalie Sappleton, Akosua Dardaine-Edwards, Gerard McElwee, Ranis Cheng, David W. Taylor, Anthony G. Taylor, (2014) "Experience of entrepreneurial training for female farmers to stimulate entrepreneurship in Uganda", Gender in Management: An International Journal, Vol. 29 Issue: 7, pp.382-401. (This article will be available in your online student resources.)  

	13-15
	Learners access and read Training in Uganda followed by discussion within class on methods and training needs as business grows.
	

	Growing and exiting
	Tutor will lead discussion on options at maturity with focus on exit strategy

Tutor can use example in following Emerald Insight article 
Succession planning in William Jackson Food Group: An exemplar case study
Lorna Collins, Barbara Murray, Ken McCracken, (2015) "Succession planning in William Jackson Food Group: An exemplar case study", Journal of Family Business Management, Vol. 5 Issue: 1, pp.2-16 (This article will be available in your online student resources.)  
	16
	Learners will research examples of good and poor succession planning and summarise in class.
	

	Preparing the business plan (continued)
	Tutor will discuss topics covered in this section and how it contributes to the business plan.
	17
	Learners will use skills learnt and progress business plan – 
· Preparing their personal details and skills.
· Growth plan (i.e. for sale, lifestyle business).
· Exit strategy – or long-term aim, deciding product, business structure and business model.
· What they have learnt from other entrepreneurs and common mistakes and how they will be avoided .

Activity 6 will be used to outline these issues.
	E2 LO2 Activity 6
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