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SESSION PLAN

COURSE:			ABE Level 4 Introduction to Entrepreneurship
ELEMENT:			Element 3 – Developing an innovative enterprise

LEARNING OUTCOME 3
Explain the key factors for developing an innovative enterprise (Weighting 30%)
3.1 Assess market research intelligence to develop an enterprise
3.2 Evaluate the sources of finance available to a new business
3.3 Explain the physical resource requirements of an enterprise
3.4 Assess the human resources requirements for an organisation
3.5 Explain common legal and insurance requirements that an enterprise needs to address

NUMBER OF SESSIONS:	One - approximately 10 hours in total
SESSION TOPICS:		Session 4: Explain the key factors for developing an innovative enterprise

Note to tutors:	This is the recommended session plan for Learning Outcome 3 of ABE Level 4 Introduction to Entrepreneurship. You should follow the plan, using the resources (referenced as ‘slides’ here) and activities provided. It is important to enhance all sessions with local examples and case studies, involving the learners ACTIVELY wherever possible.
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	Topic
	Tutor Activity
	Slides
	Learner Activity
	Formative Assessment

	What is market share?
	Tutor will lead discussion on market share and the attributes essential to assessing market share and demonstrating how it is calculated. (Including the groupings for market share such as by sector, region etc)
	1-6
	Activity either in class or as homework using Activity 1.
	E3 LO3 Activity 1

	Research
	Tutor will set a research topic for learners to calculate market share of local industry.
	7
	Learners will spend time on their own plan looking at market share analysis and share ideas with peers.
Elements of research will be discussed and appropriate formats.
Activity 2 will be used for this activity.
	E3 LO3 Activity 2

	Competition – good or bad?
	Starting with the nature and benefits of competition, the tutor will then chair a debate on the pros and cons of competition.
	8
	Debate style discussion on benefits or disadvantages of competition using work prepared in Activity 3. 
Students may debate for either side of the argument.
	E3 LO3 Activity 3

	What is a USP?
	Tutor supports learners in presenting on USPs.
	9
	In small groups, learners to prepare short presentation on USPs, linking to business models learnt in session 1.
	

	Barriers to entry
	Tutor delivers Porter’s Generic Strategy and how this applies to an enterprise’s access to market.
	10
	Learners discuss the barriers of entry to businesses local to them and completes worksheet Activity 4 (USP and barriers to entry).
	E3 LO3 Activity 4

	Levelling demand and supply
	Class exercise
	
	Learners to discuss ways to level demand and supply factors – including any support agencies such as trade associations can give to enterprises to do this.
	

	Recapping on finance
	Plenary session discussing funding issues raised previously.
	
	Review of all funding and financial issues covered on course.
	

	Source of finance
	Tutor to take learners through funding options including debt vs equity.
	11
	Learners to research and discuss the benefits/drawbacks of using equity to finance enterprise.
Using Activity 5, learners to be given two forms of funding and research and present to class.
	E3 LO3 Activity 5

	Funding an enterprise
	Tutor to discuss funding and business plans so learners consider their own plan.
	12
	Using Activity 6, learners to develop plans for any funding they require.
	E3 LO3 Activity 6

	IPR
	Tutor to present on the need and type of IPR and the process within their local region.
Manage a discussion within class on the need for IPR.
	13-14
	Learning session
Case study Activity 7 - IPR or Straight to market.
Learners decide which option for IPR and if a straight to market approach may be better. Debate within class. 
	E3 LO3 Activity 7

	Physical resources
	Tutor to deliver teaching on the types of physical resources.
Support students with research activity for the lowest vehicle.
	15
	Research activity.
Learners to calculate the cost options for a vehicle in their area.
Learners ill include cost of maintenance and tax.
Present to class in next session with the learners with the lowest and highest cost found ‘winning’. Activity 8 for this activity.
	E3 LO3 Activity 8

	Cost and need for employment – Need for filling skill gap and 
	Tutor to deliver training on the problems and cost of employing staff during the start-up phase- including the decision to outsource or employ and the terms on which staff are hired. This will include contracts, cost of staffing and identifying the need for staff/support.
	16-17
	Learners understand the total cost of employment and the benefits of outsourcing.
By linking with training requirements in session 3, students will understand how to identify and fill skills gaps and they best way to do this – either through employment or outsourcing/temporary cover
	

	Legal and insurance requirement
	Tutor support completion of AS24 
	18-19
	Learners will assess their own needs for HR and physical resources for their business plan with peer support using Activity 9.
	E3 LO3 Activity 9

	Preparing the business plan (continued)
	Tutor will discuss topics covered in this section and how it contributes to the business plan.
	20
	Using Activity (above), students will use skills learnt and progress business plan:
· Funding the business
· Leasing or purchasing physical assets
· The need for staff
· Legal and insurance requirements.
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