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ELEMENT 2: ACTIVITY 10: LO2
Pairs Activity: Building relationships


[bookmark: _GoBack]In pairs, complete the following case study:

	
Adi was recently appointed as a HR Advisor in a large private sector company.  She has responsibility for providing HR advice to the managers and employees of the Operations Department.  This is Adi’s first HR Adviser role and she is keen to make a good impression. 

Adi has been in the role for one month.  She has spent much of this time familiarising herself with the company and its workforce.  She has met with a number of managers and employees from the Operations Department.  Although friendly, most managers and employees have been dismissive about the role of HR.  Indeed, some have been a little more hostile, describing the HR function as ‘the company’s police force’ and ‘a drain on finances’.

Adi is concerned. She has spoken with her HR Manager.  However, the HR Manager doesn’t appear to be worried and simply commented that the Operations Department are a ‘difficult bunch’ and it’s ‘best to leave them to it’.

· What do you think Adi should do to build a positive working relationship with the Operations Department?


· How can Adi convince her HR Manager that it’s important to do so?
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