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ELEMENT 2: ACTIVITY 5: LO2
Group Activity: The difference between ‘hard’ and ‘soft’ HRM


In small groups, complete the following:
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Decide if each scenario is one that is likely to have come about or been influenced by either a hard or a soft approach to HRM.

1.	The company has a carefully designed organisational structure
2.	A new salary structure has been introduced which guarantees employees an annual increase
3.	Line managers have all been trained in performance appraisal skills
4.	The company has introduced an 'Employee of the Month' award which gives the winner a small cash prize
5.	The company has removed fixed lunch breaks and allowed employees to agree among themselves at which time they go for lunch
6.	A Learning Centre has been opened in which employees are encouraged to learn new skills
7.	The company has invested lots of money in expensive posters with motivational quotations
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