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ELEMENT 2: ACTIVITY 7: LO2
Pairs Activity: Responsible HR



In pairs, complete the following case study:

	
Clive is the Office Manager at the Food Distribution warehouse. The firm wholesales and distributes food products throughout the country. Clive has a broad set of responsibilities, including HR. He has been at the firm for four years and reports directly to the warehouse manager, John.

Clive likes his job. He gets on well with his co-workers and hopes to make a long-term career at Food Distribution.  John is the new Warehouse Manager. He has made some changes in the structure of the organisation, which, for the most part, have been well received by the staff.

Annie is the receptionist. She works at the front desk, greeting visitors, scheduling appointments and taking care of the post.  Clive is Annie's supervisor. He knows that Annie struggles to pay her bills on her receptionist’s pay. Last year, Annie had some personal problems when she was understandably distracted, but overall, Clive is pleased with her work. Annie has received positive performance appraisals.
John does not like Annie. He claims that she is careless and makes too many mistakes, and with her casual dress, she doesn’t ‘look professional’ at the front desk. ‘Besides,’ he says, ‘she’s not really that interested in her job and gets easily distracted'. 

Friday morning, Clive is called into John's office.  It has been a busy week because John is getting ready to leave for a two-week holiday.  Several projects must be completed or delegated to others before he leaves. It was decided that Clive would take care of some of John's projects while he is away, and he is confident things will go well in his absence.

While Clive is gathering up his papers at the end of the meeting, John says, ‘There’s just one more thing, Clive. While I’m gone, I want you to document Annie's poor performance and write up an appraisal on her. Have the paperwork on my desk and ready for me to sign when I get back, and then you can look towards dismissing her. I would like her gone within the next couple of months.’

Clive is stunned. He knows John dislikes Annie, and he is not sure how he can document Annie’s ‘poor’ performance because he believes she is a good employee.  Any time he has talked to Annie about John’s concerns, she has taken his comments on board.

· What do you think Clive should do? 


· [bookmark: _GoBack]What consequences may occur as the result of Clive's actions?
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