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ELEMENT 3: ACTIVITY 17: LO3
[bookmark: _GoBack]Group Activity: Effective recruitment and induction


Working in small groups, complete the following:

	
Your tutor will put you into four groups.  Each group will be allocated one of the questions below, and asked to prepare their answers, which will then be shared in a class discussion.

1. How would you define a successful recruitment strategy, from the point of view of the employer? 



2. What can go wrong in recruitment?  



3. How would you define successful induction, from the point of view of the employer?  



4. What can go wrong in induction?
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