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ELEMENT 3: ACTIVITY 8: LO3
Homework: Successful performance appraisals


Undertake the following research: 
[bookmark: _GoBack]Read the article “Make performance management systems work for your company – Seven steps to successful outcomes” from Human Resource Management International Digest Vol. 22 Iss 4 pp. 33 – 35 (This article will be available in your online student resources.)
Select three of the steps mentioned in this article and provide a checklist of actions for managers to do, to achieve success in that area. 
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