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ELEMENT 4: ACTIVITY 7: LO4
Group Activity:  Workforce planning


In small groups of 2-3 people, complete the following:

	
You are the HR Manager for a local college.  The college has decided to expand, and open up a new campus in a town 15 kilometres away. 

Using the workforce planning cycle as your guide, produce a workforce plan, with actions, to present to your manager, that will ensure that when the college opens its doors, all the required teaching and administrative staff are there, ready to work.
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