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GROUP ACTIVITY
SWOT analysis

In groups, create a list of examples of factors for any organisation that could fall into each SWOT category: Strengths, Weaknesses, Opportunities and Threats

	STRENGTHS
E.g. skilled staff



	WEAKNESSES
E.g. out-of-date technology





	OPPORTUNITIES
E.g. first in a new area





	THREATS
E.g. large corporation moving into this industry







Element 2	Copyright© ABE
image1.png




