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INDIVIDUAL ACTIVITY
Internal audit action plan

Make a list of actions a marketer could take to find the data required to complete a valuable internal audit.

Focus on who they will speak to and the questions they will ask.

Use the list you created in groups about the type of data you need to find to guide your process.

	Financial resources
E.g. ask the finance department about previous years’ performance





	Human resources
E.g. ask the HR manager about future hires in the marketing department







	Production / Logistics
E.g. ask the product manager for the production timeline







	Corporate 
E.g. ask the CEO about the organisation’s mission for the year
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