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INDIVIDUAL ACTIVITY
Completing an analysis 

Choose an organisation in your local area in an industry that you are interested in, and carry out an external audit and analysis. Use the Internet for research to find as much data as you can.

Use a PESTLE analysis and Porter’s Five Forces model, then a SWOT analysis of your findings, to identify clear opportunities and threats you could base a marketing strategy upon. 

	Describe the organisation
Who are they, what industry do they operate in and how do they make money (i.e. what do they sell?)



	PORTER’S FIVE FORCES

	Bargaining power of suppliers








	Threat of new entrants




	Bargaining power of customers






	Threat of substitutes
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	POLITICAL






	ECONOMIC

	SOCIAL






	TECHNOLOGICAL

	LEGAL 
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	OPPORTUNITIES







	THREATS
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