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PRINCIPLES OF MARKETING PRACTICE
LEARNING OUTCOME 3: ACTIVITY 6
INDIVIDUAL ACTIVITY
Factors that impact organisational buying in practice

Read the following case study, and afterwards, write down the factors that may impact any purchase decisions they have to make.

Try to come up with 1-2 examples per factor.

Case study:
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FRANK’S APPS is a company that helps companies create their own apps, for their website, shopping and customer service.

They are a relatively new company - just 2 years old - and as such had to bring in a new CEO. They started off in Kuala Lumpur but are now moving into smaller cities to reach a wider audience, where they have met some competition with more personalised services. 

The team is a small one and is stretching to fit all of the regions they are covering, and team members are finding themselves covering roles that have not worked in before, and they are having to miss holiday times and sometimes work weekends. 

People who were once colleagues now have hierarchies where one has more control than the other, which is causing some difficulties, but HR is working hard to solve these.

Due to recent investment in the company, there are now strict monthly budgets, and strict deadlines by which time they have to make a certain number of sales in key areas.
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