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Learning Outcome 1: ACTIVITY 2 
HOMEWORK ACTIVITY
A simple human resources budget: the barn

A farmer is planning to build a large barn, and has engaged the services of a project manager. The architectural design work has already been completed.

The project manager has negotiated a contract with Precision Manpower, a local recruitment agency contracted to supply the construction workforce for the project. The project manager has estimated that the project will take 12 weeks to complete.

Staff estimates were developed as shown:

	Task
	Foremen
required
	Technicians
required
	Labourers
required

	Barn construction
	4
	6
	10



Note: the above figures denote workers required each day for the duration of the activity.

The schedule of rates payable by the farmer to Precision Manpower for each worker (for a standard five-day week) was also agreed as follows:

	
	Foremen
required
	Technicians
Required
	Labourers
Required

	Day rate in US dollars
	100
	80
	50



The rate for the project manager is $200 per day.

Question: Using the information above, calculate a budget for the total cost of the manpower (foremen, technicians, labourers and the project manager).
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