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Learning Outcome 1: ACTIVITY 7
HOMEWORK ACTIVITY
The work breakdown structure (WBS) for an IT project

An IT Developer has been promoted to project manage a new IT Project, and is having difficulty understanding the work scope, planning the work and creating a simple budget. He decides to consult an experienced project manager who gives him the following advice:

“I suggest you structure the project into five separate modules: Local Client, Upload Tool, PDF Writer, Import Tool and Security”

· The Local Client should be divided into Local Client User Interface (300 man-hours), Manual Query (150 man-hours), Auto-Query New reports (200 man-hours) and New company Site Request (100 man-hours).

· Split the Upload Tool into XML file structure (100 man-hours), FTP Upload Component (50 man-hours), Error Checking (120 man-hours) and FTP Module (160 man-hours).

· The PDF Writer module could be split into PDF Requirements (40 man-hours), Evaluation List (30 man-hours), and Chosen PDF Writer (60 man-hours).

· The Import Tool module should consist of Agent User Interface (400 man-hours), Read XML file (400 man-hours), Create New Client Portal (300 man-hours) and Import reports (300 man-hours).

· The Security module can be split into Security Profile (200 man-hours), Security Admin User Interface (250 man-hours) and Security – (Forget Password) (200 man-hours).

Good luck with the project!”

Question:

Based on the information provided, sketch a WBS for this project and derive an estimate for the total numbers of man-hours required for the project.
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