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PROJECT MANAGEMENT
Learning Outcome 1: ACTIVITY 8
GROUP ACTIVITY
Risks: radio system project 

[bookmark: _GoBack]Imagine that a project has been initiated to install a new radio system for a national police force in a mountainous country. Consider the following risks and working in groups, come up with responses to each risk.

1. Project manager may resign during project.


2. Preferred technology supplier is at risk of insolvency.


3. Technology costs rise due to exchange rate changes.


4. An accident occurs during construction of new radio masts.


5. The new radio system does not work properly in the mountains.
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