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PROJECT MANAGEMENT
Learning Outcome 2: ACTIVITY 3 
PAIRS ACTIVITY
Blitz Alloys project part 3

The project is scheduled to commence on Monday 5 April. All days quoted are working days (i.e. 5 days equates to 1 week as weekends will not be worked). Ignore the possibility of any holidays. 

The Chief Executive is planning to visit the new site to evaluate the change in working practices (on the Thursday during the week after the project has finished). 
Using the calendar shown below identify the date of the visit.
There is some concern about the limited time allowed for task C. How many days (if any) could task C be delayed without delaying the completion of the project? 				
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