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Decision-making processes - HOMEWORK




1. Using an organisation with which you are familiar, identify an ‘issue’ in one of the functional activity areas (such as Finance, Human Resources, Operations and Marketing).

2. Within these functional contexts, identify an actual example of a decision (strategic, managerial, or operations) and the nature of the problem (e.g. urgent, important, routine)

3. Apply Drucker’s model for decision-making processes to the issue, suggesting what steps could be taken at each stage of the process. 

4. Prepare a short presentation of your findings in readiness for the next session.
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