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ANALYTICAL DECISION-MAKING
Learning Outcome 1: ACTIVITY 2

[bookmark: _GoBack]Decision-making responsibilities


Individually and then in pairs
1. From your experience, devise three brief business decision-making scenarios. Don’t state what category (from column 1 below) you feel they fall into. Make a note of the scenarios on a piece of paper.
2. Swap yours with a colleague/study partner.
3. Now, work out what level, scope/impact, responsibility, nature and time span each of your colleague’s scenarios falls into. Use the table below as a template. 
4. Discuss with your colleague and then give feedback to the rest of the group.
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Level | Scope/impact Nature Term/time | Example
of decision span
Suategic | Corporate/mejor | CEO/Sernior | Singular/ Long term (fve | Subsidiry acauisiion or
director Ambiguous | yearse) disposal
Corporate/major | Board Repeat/regular | Short(essthan1 | Organisationalimvalvement
directors year) and medium | incommunity corporate and
(1-2years) social responsibilty
actiities
Nianagerial | Organisational/ | IS manager | Singuiar/ Wiegum Project anew ntegrated
procedural ang complex informationsystem
improvement | cepartmental
menagers
Departmental] | Manager] | Repeat/simple | Short New procedures for
Routine team leaders reporting sales data
Operations! | Teamand Theteam | Repeat/smpie | Short New rotafor saffing
individual/
routine
ndvidua indwiousl | Repeat/simple | Short Response to customer

senice query





image2.png
uuuuuuuuuuuuuuuuu




