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ANALYTICAL DECISION-MAKING
Learning Outcome 1: ACTIVITY 4

Case study reading - Semco

In pairs

Read the case study about Semco in your study guide and the Subsidiarity Principle on which Richard Semler based the structure and culture of his organisation.
1. Outline some of the benefits and drawbacks of this principle.
Tip:  If you wish to read more about Semco, you can read Richard Semler’s book ‘Maverick’ (see reading list in the study guide). 
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