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ANALYTICAL DECISION-MAKING
Learning Outcome 1: ACTIVITY 5

Decision-making in context – HOMEWORK


Research an organisation with which you are familiar.  Examine the organisation’s structure and answer the following questions:
1. What types of culture exist and what’s its approach to decision-making? 
2. How have the answers to (1.) impacted on strategic, management and operational decisions?
3. Evaluate the effectiveness of culture, structure and decision-making on the organisation’s performance.
4. [bookmark: _GoBack]Compare your findings with SEMCO.
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