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ANALYTICAL DECISION-MAKING
Learning Outcome 4: ACTIVITY 1

Cause and effect

In small groups:

1. [bookmark: _GoBack]Create a  ‘cause and effect’ Fishbone diagram  for Fashionista using the scenario below. (One group can be allocated issue 1 and the other issue 2 from the scenario.)

2. Determine processes which recommended to resolve the issue/s highlighted. 


Scenario: Fashionista
The high street retailer Fashionista has identified that there is a significant drop in sales in its stores.  It is trying to determine the causes of the problem.  It believes that causes may be attributed to 
1. the operations and management of the stores with customer service being at the heart of the problem
and
2. given the number of complaints about the quality and availability of its fashion lines, issues with production and distribution of the goods in the factory.


Element 4	Copyright© ABE

image1.png
uuuuuuuuuuuuuuuuu




