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ANALYTICAL DECISION-MAKING
Learning Outcome 4: ACTIVITY 3

Business modelling


In groups and based on the SWOT analysis undertaken for the Apple Corporation in the previous session (Element 3, session 4).
1. Develop a TOWS matrix.
2. Review Apple products and plot to BCG and predict future movement in the matrix.
3. Use Ansoff to suggest what product/market growth strategies Apple should consider.
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