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Nestlé – Option development HOMEWORK



Continue to work in your allocated ‘Nestlé activity’ groups:

Review your work for Nestlé so far. 
1. Prepare a SWOT analysis and convert it to a TOWS matrix

2. Use the option development models, discussed in class or other you may think appropriate to develop some options for Nestlé 
Note: you can opt to work on Nestlé’s CSR activities or use the wider business context for your preparation
Prepare feedback for the next class session.
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