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BUYER AND CONSUMER BEHAVIOUR
Learning Outcome 2: Activity 3
PAIRS ACTIVITY
Buying new mopeds. What are you prepared to trade off? 
Leading fast-food delivery service Deliveroo has decided to provide mopeds for all its delivery drivers, where in the past these casual workers have had to buy their own vehicles. 
Imagine you are the Fleet Manager for the business and you have been tasked to buy 500 new mopeds for the newly launched African market. It makes sense to go to a single supplier, and you want to make sure you make the right decision as this represents a major investment.
Your challenge
· Working in pairs, make a list of what the business will need and want. What are the ‘must have’ features and benefits of the bikes and what is simply ‘nice to have’? What are you prepared to trade off?
· Visit these websites for inspiration and use this template to help you organise your thoughts:
https://www.scootdr.com/fleet-managememt/ 
http://powersports.honda.com/2017/metropolitan.aspx 

	Moped fleet considerations

	Essential features (Must have)
	e.g. carrying capacity

	Essential capabilities (Must do)
	e.g. Kilometres per litre 

	Essential benefits (Must provide)
	e.g. Guarantee service and parts

	

	Nice to have features (Should have)
	e.g. ABS breaking system

	Nice to have capabilities (Should do)
	[bookmark: _GoBack]e.g. 0-50mpg in under 30 seconds

	Nice to have benefits (Should provide)
	e.g. interest free credit



Share your list with others in the group to give and receive feedback.
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