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Learning Outcome 2: ACTIVITY 12
PAIRS ACTIVITY 
Levels of employee engagement    

In pairs, complete the following:

	
Consider an organisation that you are both familiar with. 

· Using Gallup’s descriptors, what percentage of the workforce do you consider to be engaged, not-engaged and actively disengaged?



· Do the percentages differ across occupational groups within the organisation?  If so, why?



Be prepared to share your analysis with the group. 
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