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EMPLOYEE ENGAGEMENT
Learning Outcome 2: ACTIVITY 4
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Working relationships and engagement 

Individually, complete the following:

	
Think about what your own working relationships looks like.  For each question, write down up to five names:

· From time to time people discuss important matters with other people.  Looking back over the past month or so, who are the people with whom you discussed matters important to you?



· Think about the people you communicate with in order to get your work done.  Of all the people you have communicated with during the last month, who has been the most important for getting your work done?



· Consider a specific project or initiative that you are involved in. Consider the people who would be influential for getting it approved or obtaining the resources you need. Who would you talk to, to get the support you need?



Now take a look at the list of names that these questions generate.  

· Do you see a lot of difference?  If not, you might want to think about ways to having access to more perspectives and experiences. There is a real benefit to you and to your organisation.
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