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HOMEWORK ACTIVITY 
Non-financial rewards and the impact on motivation, and employee engagement     

Working individually, complete the following questions:

	Read through the case study below, on Syngenta, and consider the following questions:

1. What do you understand by the phrase “an employee benefits package that reflects their organisational culture? [This is in the last paragraph of the case study]





2. Imagine you are the HR Manager of a newly-merged organisation.  Each of the two companies merging has a different set of non-financial rewards.  How would you go about combining them into one set that helped contribute to employee engagement?







	Case study – business example

Syngenta is a world-wide agriculture company whose aim, according to their corporate website, is to help “to improve global food security by enabling millions of farmers to make better use of available resources”.  It has more than 26,000 employees in over 90 countries, 1,600 of whom are based in the UK. 

In 2000 they merged with another company.  Each company had its own set of employee benefits packages.  Before the merger, comprehensive private medical insurance had been provided to senior managers and a lower level of cover had been provided to other employees.  Following the merger, Syngenta took the opportunity to review its health cover provision with a view to:

· continue to provide benefits which support employee well-being
· to reduce the cost of health insurance (without compromising the overall benefit structure)
· trying to use the new private medical insurance plan as part of their  overall people strategy to engage with employees and reduce long term absence, rather than just treating it as an ‘employee perk’.

The new plan has now been in place for several years. The company has been able to tailor the benefits it provides and has greater control over how claims are dealt with as well as allowing employees’ families to be added to the scheme at the same rate. This has saved it in excess of £100,000 a year and enabled Syngenta to offer an employee benefits package that reflects their organisational culture and to show why Syngenta is a good employer who cares about its staff.  Their goal now is to become more proactive with health and well-being programs that can help prevent employee absence and illness.

Source: www.simplyhealth.co.uk
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