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EMPLOYEE ENGAGEMENT
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PAIRS ACTIVITY 
Creativity, diversity and innovation, and the links to employee engagement 

In pairs, complete the following:

	
The 2012 CIPD report Sustainable organisational performance through HR in SMEs challenged organisations to re-evaluate their approaches to innovation and diversity by setting them a series of questions: 

1. Are your processes and procedures consuming employees’ freedom and autonomy? How often do you evaluate this balance?

2. Does the level of trust in your organisation, and the extent your values are embraced, support or prevent having looser processes [and thus greater creativity and innovation]?

3. To what extent do people feel empowered to innovate and drive change in line with business goals?

In pairs, consider these questions against an organisation known to you both.




















Be prepared to discuss your answers in class.
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