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THE HR PROFESSIONAL
Learning Outcome 3: ACTIVITY 2
SMALL GROUP ACTIVITY
The HR data talking wall

Aim:
The identify examples of HR data available within organisations. 

Objective:

[bookmark: _GoBack]To identify data available to support HR and organisational decision-making.

Task brief:

Around the room are flipcharts (or other paper) for each of the four core HR fields. Visiting each in turn, add examples to the data collected, analysed or requested in each area.

Following this activity you will be allocated one area to explore in further detail. With your group identify the “data” which:

· you feel adds most value to the organisation. How can the information generated through this be communicated effectively?
· you consider is collected for the sake of collecting it and adds little value?
· is missing and could make a difference?

In answering these questions consider the list you have from a range of perspectives – as HR, as a line manager, as an employee etc. Can you explain why each may consider this differently?

Outcomes:
You will developed a comprehensive list of possible HR data and considered how this can best be used.

Time:
You have 15 minutes for the talking wall and 15 minutes for group discussion.
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