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INTEGRATED MARKETING COMMUNICATIONS
LEARNING OUTCOME 4: ACTIVITY 1
Pairs Activity
When the plan falls apart 
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Imagine you are the Marketing Manager of healthy drinks manufacturer, Just Ocean Goodness.  Your company is two weeks into the launch campaign for a range of super-food drinks based on naturally abundant sea-weed harvested from the shores of the islands of Cape Verde, off West Africa.
You are pleased with progress so far; sponsoring top model Naomi Campbell has gained good off-line coverage, and the seeded social media campaign to get the product available in schools is showing great promise, with over seventeen thousand ‘likes’ so far.
As you drive home that evening you are looking forward to a glass of wine and putting your feet up. To pass the time you turn on the radio to catch the news.
“Reports are coming in of a 200,000-ton super-tanker aground on rocks just off Cape Verde. A spokesperson for the oil company says that everything will be done to protect wildlife from the massive oil spillage.”
Your challenge
What do you do next? 
Working in pairs, your task is to consider the response to limit any damage to the brand and call a meeting with all key stakeholders including production, procurement, sales and the marketing team. 
Make notes ahead of this meeting so that you can discuss which media channels and plans need to change (e.g. social media); what PR activities will be needed and the internal communications that will alert the business, and so on.
Share your thoughts with others in your group to give and receive feedback, and agree action priorities.
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