[image: ]
MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 1: ACTIVITY 13
SMALL GROUP ACTIVITY

Strategic leadership


Marx (2015) claims that “it is as essential to align leadership with the organisation’s strategy as it is to align with structure”.  

Review the article and working in a group, produce a short postcard summary of this.

Thomas, C. Marx, (2015), “the impact of business strategy on leadership”, Journal of Strategy and Leadership, Vol. * Iss 2 pp.110 – 126. (This article will be available in your online student resources.)


As you work on your postcard consider the extent to which you:

· [bookmark: _GoBack]Agree with his views?

· business strategy in your organisation impacts on leadership?
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