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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 1: ACTIVITY 14
SMALL GROUP ACTIVITY

Leadership or management?

Your organisation is struggling to maintain its competitive position.  An away day has been called at which the contribution of management and leadership will be considered.

Your group will be allocated either leadership or management and given 20 minutes to prepare to take part in a debate considering whether leadership or management is the way forward.

During your preparation you should consider:

· The arguments you will put forward
· Evidence you can cite in support
· [bookmark: _GoBack]The arguments you would make against the alternate position.
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