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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 1: ACTIVITY 16
SMALL GROUP ACTIVITY

Using situational leadership

Task:
Consider each of the four leadership approaches shown in the table below.  Identify the key characteristics of each style and the situations when it would be most appropriate or not to use this style.
What barriers and potential issues can you identify?
To help with this activity you may wish to consider your own preferences of the style you would wish your manager to adopt with you.
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