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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 1: ACTIVITY 2
SMALL GROUP ACTIVITY
Apple Inc.

Read the following case study.

	Case study 1

	Apple was founded in 1976 to develop and sell personal computers. By 2015 it had become the world’s largest technology company by both revenue and total assets and the second largest phone manufacturer in the world, employing around 115, 000 full time employees and having a physical retail presence in over 17 countries and a digital presence across the globe in a highly competitive market.

Apple products have a strong brand image and attract a fierce brand loyalty.  Innovation and customer service are considered critical activities adding to the value chain. Apple does not discount its product, these are rarely placed on sale and are priced at the higher end of the market.

Whilst there is a high level of suppliers of the various components in Apple products, to maintain competitive advantage Apple has designed its own chips for use inside its products and has provided equipment to its manufacturers (which can only be used for the production of Apple products). 
 



Working in small groups, and drawing on the work you completed in your study guide, undertake an analysis of the impact of the wider external environment on Apple Inc.  You will be allocated one specific tool to apply from the list below:
· PESTLE
· SWOT (focusing on the OT aspects)
Note:  You may have to make some assumptions.
You will have 15 minutes for this activity.  During this time, you should produce a visual summary of your discussion for sharing with the wider group.
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