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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 1: ACTIVITY 8
SMALL GROUP ACTIVITY
Communicating values

Following a successful bid for a major contract, your organisation has decided to revise its values framework to emphasise the aspects of current culture which have contributed to this recent success.

The current values are:

· Customer first
· Achieving the best for everyone
· Personal Responsibility
· Team working
· Openness
· Positivity 

Working with your fellow managers you have been asked to contribute to a staff conference at which the importance of these values will be reinforced.  Identify possible activities or material which could be used for this purpose.

You have 20 minutes for this activity and may focus on all or some of the values.
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