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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 2: ACTIVITY 4
SMALL GROUP ACTIVITY
Impact of value stream management

In your groups, discuss:
· The benefits of mapping the value stream.
· How can this be used proactively by organisations?
· How this impacts on management practice – what are the skills, knowledge and behaviours needed to effectively manage this?
[bookmark: _GoBack]You have 15 minutes for this activity.
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