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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 2: ACTIVITY 5
SMALL GROUP ACTIVITY
[bookmark: _GoBack]Models of change management

In your groups, develop an advertising poster providing detail on one model of change.
Your poster should:
· Outline the model
· Give examples of when and how to use this
· Provide top tips for management. 
You have 20 minutes to complete this activity. 
Element 2	Copyright© ABE
image1.png




