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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 3: ACTIVITY 3
SMALL GROUP ACTIVITY
[bookmark: _GoBack]Future forecasting

Change has become a permanent condition for many organisations.  Identify two or three major changes that you expect will affect your organisation over the next two years.  
Working in your group take turns in outlining the probable human resource implications (levels, training and deployment) to each other.  
Challenge your colleagues to give specific evidence in support of the claims they make and to consider how the wider external environment will impact here.
You have approximately 40 minutes for your group discussion.
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