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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 3: ACTIVITY 5
SMALL GROUP ACTIVITY
Selection day

[bookmark: _GoBack]Building on the points you identified in Activity 4 (the impact of legislation and organisational policy on resourcing), identify the actions managers can take when interviewing to ensure:
· Objectivity
· Fairness
· Present the organisation in a positive light.
You have approximately 15 minutes for your discussion.
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