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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 3: ACTIVITY 6
SMALL GROUP ACTIVITY
Developing an outline induction plan for a new manager 

Part 1
Working in your group develop an outline induction plan for a new manager joining one of your organisations. Your plan needs to be presented to the remainder of the group and should be accompanied by a clear justification for the inclusion of all activities and the methods you recommend.
Part 2
You will be asked to peer review another group’s plan.  As you do this consider the benefits of each activity to both the new manager and organisation?  If you were that new manager how would you feel?
[bookmark: _GoBack]You have approximately 15 minutes for Part 1 and 10 minutes for Part 2.
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