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MANAGING AGILE ORGANISATIONS AND PEOPLE
Learning Outcome 3: ACTIVITY 7
PAIRED ACTIVITY
Discussing people and performance

[bookmark: _GoBack]Working with your study partner discuss the following questions in order to explore the link between people and performance:
· What current challenges do you deal with in relation to people and performance?
· How do these issues impact on the business (or service) outcomes for your organisation?
· How do you as an individual reach high performance in your role?
· How do you help your organisation to achieve high performance?
You have approximately 15 minutes for your discussion followed by a wider group discussion.
Element 3	Copyright© ABE
image1.png




